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CAPABILITY STATEMENT - WEALTH GRID 2.0 - 2026

We build ventures that
become companies — and you
can build with us.

A venture studio that co-builds from the problem up, with roles open for
Entrepreneurs in Residence, co-founders, co-investors and corporate
partners — plus Innovation-as-a-Service for banks, large corporates,
legacy incumbents and governments.
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FLAGSHIP - INNOVATION-AS-A-SERVICE

Innovation that ships — inside institutions built to say no.

For: banks, large corporates, legacy incumbents and governments.

Innovation strategy &
governance
Mandate, thesis, decision

rights, risk appetite, board
dashboard.

Accelerator & challenge
design
Programmes around your

problems, with clear give-
and-get.

Phase O
Innovation
diagnostic
Mandate, assets,

blockers, first
challenges.

Credibility

Phase 1

Design

Strategy, governance,
operating model,
platform, metrics.

Corporate venture
building & venture
clienting

Problem - open call -
shortlist - diligence - pilot

- decision - contract or
venture built.

Intrapreneurship

Partner-, consultant-,
executive-, investor- and

founder-in-residence tracks.

Phase 2

Launch & run

builds.

Challenges, venture-
client pilots, venture

Open-innovation
platforms

Ecosystem registry and
challenges module.

Digital & Al tie-in

Pilots that land in core
systems; Al governed and
measured.

Phase 3
Scale & transfer
Scale what works;

transfer capability in-
house.

Innovation-as-a-Service draws on our founder’s past role as former General Manager, Head of Innovation &
Strategic Ventures at Banque Misr. A past role only — Banque Misr is not a Wealth Grid client, and no
Banque Misr data, figures or logos are used.

Fees — hybrid

Hybrid by design: a retainer that funds the work, plus a success fee tied to the outcome — a

closed round, an approved facility, a completed transaction. Scope, deliverables and calendar are
agreed in writing before we start. For Innovation-as-a-Service, the retainer covers the phase in
progress; the success fee is tied to outcomes defined up front.
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PORTFOLIO - HONEST STATUS

Every venture, with its status stated plainly.

~ Y
AGRITECH - COMMERCE FIELD OPERATIONS
Dajin Go-Hurry
A commercial operating network for veterinary A two-sided field-work network: trained runners
and agricultural businesses — starting with complete defined missions; clients pay per
Egypt's poultry value chain. accepted mission.
~ Y
CONTENT & MEDIA ISLAMIC FINANCE - COMPLIANCE
Wadaq Shar3i
A consent-first content and media engine: Evidence preparation for Sharia review:
approved expertise turned into content, coaching structured checklists, transaction evidence and
and media — with rights recorded. an exception queue for qualified reviewers.
”~ ™

PIPELINE

KNOWLEDGE - SOFTWARE
ANKH / Atlas

A knowledge and software venture for internal
and enterprise teams, including the ISV Brain
concept.

(PAUSED / STOPPED )

CAPITAL - PLATFORM CONCEPT
ONZA

A fund-platform concept built around an adaptive

ecosystem idea for growing businesses.

(PAUSED / STOPPED )

FINTECH - FIELD VERIFICATION
I-Investigate

An app-based field-investigation service for
lenders — turning site visits into evidence-
backed inquiry reports.

Nothing in this document is an offer of securities or an invitation to invest. Investor conversations happen privately, under NDA.
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LEADERSHIP

The people who build with you.

Mohamed Hisham Fawzy
FOUNDER

21+ years since 2005 across corporate and SME banking, trade finance, leasing, innovation and
venture building. Sets Wealth Grid's direction and founded its Venture Studio. Former General
Manager, Head of Innovation & Strategic Ventures, Banque Misr. SME strategy consultant on the
EBRD's advisory programme since 2021.

Mohamed Sharaf

1‘ F‘% | PARTNER
\‘ \ 4 / Accredited consultant on the EBRD's advisory programme since 2021 — strategy work for
&" founder-led companies. 15+ years across corporate banking, government programmes and

technology. Investment Director, Bin Baz Economic Group.

Aslam Shiboun
AS GENERAL MANAGER, WEALTH GRID CONSULTANCY

SME banking and SME lending background, with hands-on SAP and ERP systems expertise and
a consultative approach to growing companies. Leads the consultancy: delivery, pipeline and
the signature programmes, reporting to the founder.

Established in Cairo in 2016; under new ownership and board since 2021; Wealth Grid 2.0 in 2026.

Book an innovation diagnostic — or apply to join a

venture.

Book a 30-minute call: calendly.com/mohamed-hisham/30min

available4u@wealth-grid.com - Mohamed Hisham Fawzy, Founder —
mohamed.hisham@wealth-grid.com - Mohamed Sharaf, Parther — mohamed.sharaf@wealth-
grid.com

Cairo, Egypt - www.wealth-grid.com
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